
Taxi Trade Working Group – Minutes 9/8/19

Barrow Town Hall

Attendees: Tony Callister (Chair), Ivor Churcher (Commercial Team Leader), Carolyn Woodend 
(Business Support Officer), Edward Clark, Brian White, Jim Linton, Michael Hoad, Bob Mullen, Steve 
Thompson

Apologies: Martyn Bell

1. Welcome and introductions

Disability Provision

Tony began asking about views on current situation regarding Disability Provision.

Bob responded by advising that there is a lot of disability provision already within Private Hire and 
that he couldn’t see anyone willing to invest.

Jimmy asked if the council are obliged to provide this and Ivor advised they aren’t obliged but that is 
considered good to have.  General feeling was that more clarification is needed surrounding this.  
Ivor advised that the council need to find out what the provision is and if it is adequate.

Michael mentioned the unmet demand survey was carried out 4 years ago now. 

Ivor advised he wasn’t aware of that and will look into this.

Steve and Jimmy both felt that no one uses the vehicles they have at present and there was no point 
getting more.

Tony advised that the general feeling amongst the meeting was that the Disability Provisions are 
covered in our area and it was agreed by the drivers that Carefree Travel covers this kind of work. 

ACTION: Ivor to look into this further and review unmet demand survey results. 

Michael provided a list of ‘Suggested items that we can all possibly agree on’ which was handed out 
to all attendees.  List as below:

1. The average age of drivers is much higher than in the past?

This statement was agreed on.

2. Older drivers don’t want to do evening and night times?

General discussion was in agreement.

3. Drivers are leaving the trade and not being replaced?

The general comment across the meeting was that this is correct and no new drivers are coming in.



4. One way to attract new drivers to the trade is to improve earnings and conditions

This was generally agreed.  Michael advised that everyone should agree on these.

5. The higher fares have stopped some drivers going on the rank instead of doing the firms 
work?

General discussion around this topic, general thought is that a lot of firms are the same price and 
earnings have increased since rank rate changed.

6. Do we need to review fares on a much more regular basis?

This was agreed across the meeting.  Ivor also agreed and that it may be an idea to do this more 
regularly.

7. We need urgent legal clarification on Hackney cars running the meter on stopped?

Ivor gave clarification regarding the by-laws on this and said it is quite ambiguous.  Jim advised it is 
an offence to overcharge. Michael asked for clarification on this as soon as possible as nobody 
knows what they are doing.  There was further discussion regarding this topic and it was agreed Ivor 
will give clarification and Michael said he would let everyone know.

ACTION:  Ivor to look into this further.

8. The council need to put in place a provision for a booking fee urgently?

Ivor advised that this is currently under review.  The drivers wanted to know when this would be 
finalised, and Ivor advised he couldn’t give a date yet.  

Michael advised that drivers have been taking votes on Hackney fares and want to keep them as 
they are.  

Jimmy asked for a rough time and if it would sorted by the next council meeting which is 5th 
September.  Ivor unsure if it will be by then but will keep drivers updated and let them know as soon 
as possible.  

Brian advised it is stopping people making money and if booking fees could just be put into place 
now.  Ivor advised it does need to go to Committee before anything can be decided due to legal 
structure.

Steve advised that booking fees will take away set fares.

The majority agreed that introducing booking fees would be beneficial to them as drivers.  This led 
to a discussion on other council fees like Lancaster.  It was discussed around the meeting that £3.50 
was an idea but it hadn’t yet been discussed within the trade.

ACTION:  Ivor to look into this further and give an update as soon as possible.

9. At the recent drivers meeting drivers voted in favour of postponing any increase in 
hackney carriage rates.  It was widely felt that because of the recent agreement by 
operators to increase fares any increase would be counterproductive?



This point led to a wide discussion amongst attendees regarding fares and who is entitled to vote.  It 
was then debated that hackney plates are now worthless due to opening up to everyone and there 
was some discussion on this.

Edward advised that if point number 9 backs up number 5, then it isn’t needed.  Brian said that the 
trade is being strangled and Jimmy advised that it isn’t possible just to follow Hackneys and that 
prices need to be kept down to get work.  Brian said he understands this point but commented that 
the only person that gets hurt in the price war is the driver and that if everyone was the same, firms 
would no longer win work by punishing the driver by cutting fares.  The majority of drivers agreed 
with this comment which led to further discussion.

Bob advised that point 1, 2, and 3 are all self-evident and Jim said that the council has a 
responsibility to attract drivers.

Michael Hoad raised the point that it should change to 3 tariffs on a car like other councils such as 
Lancaster and South Lakes and that fees should be increased accordingly.

Ivor advised that this is where the unmet demand comes in.

ACTION: Ivor to look into this and advise.

Michael’s comment regarding the 3 tariffs led to a wide discussion and slight disagreement which 
Tony stated that is an area that needs agreement.  Ivor advised he will clarify at Tony’s request.  
Edward advised that if Hackney carriages only used 3 tariffs it would clarify everything.  Steve didn’t 
agree with this and advised this would be illegal.

ACTION:  Ivor to clarify this and report back.

10. The trade needs some sort of representation on the licensing regulatory committee?

Tony advised that drivers are welcome to attend the meetings except Part 2 which involves sensitive 
and confidential information and advised to check website for dates and times of when they are 
held.

The drivers then mentioned receiving a copy of the policy once it is complete and Ivor advised that it 
will hopefully be available in 2 or 3 weeks time.

Bob raised the point that the Driving Test which is part of the process of becoming a new driver 
should be brought back local and that it is too far away in the middle of nowhere.  He advised this is 
stopping new drivers coming to the trade.  Ivor advised that it is currently the nearest provider to 
offer the service.  Ivor also advised that it is necessary to have specific test due to legislation and the 
government and it is also best practice.  The question was asked about getting a Barrow firm to do 
which Ivor advised he hadn’t personally looked into but Katherine had previously looked at training 
and providers.  Local driving school firm Top Gear was suggested and Michael said he would put this 
forward.



ACTION: Ivor/Licensing to look into alternative providers and report back.

There was a brief discussion towards the end of the meeting where it was mentioned about the taxi 
counter only being open in the mornings and the drivers wanting more of a service.  Tony advised he 
will ask the questions and also asked the drivers whether they wanted the meetings to be 4 or 6 
weekly.

It was agreed that the meetings would be 4 weekly.

Edward raised a query about taking deposits due to note on the Hackney Carriage tariff stickers 
which he says causing confusion for the customer and there was a brief discussion about this.

ACTION:  Ivor to look into and clarify.

Michael requested urgent clarification of running on stop.  Ivor to action.

Date of next meeting – to be announced

September 2019 

Any queries please contact Ivor Churcher on 01229 876547 or ichurcher@barrowbc.gov.uk


